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[ didn't start 1n
education...
[ started 1in business.

25 years across industries.

A pivot no one saw coming.
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We are the
entrepreneurs ot
post-secondary.
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Two Forces. One Unit.

Service Unit Business Expectations

Processes. Strategy. Limitations. Revenue. Growth. ROLI.
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Four Forces Converging

L

Funding | Workforce Change

Upskilling Demand Revenue Pressure
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[t's not a problem of
potential, it's a
problem of capability.

Capability gaps. Internal misalignment. The research is clear.




ou can’t repair what you don't acknowledge.

You repeat what you don’t repair.

& -

— Tammy Larck —



Marketing Market Research

Program Development Financial Literacy
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Train CE like a business. Run CE like a business.

Phase 1;: Train CE

Internal capability via an

OL&D lens Phase 2: Run CE

Operate with revenue
model and market
discipline

Internal training as the lever. OL&D as the engine.




support function.

t's a strategic engine,
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