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e Introductions
e Description of students
e Assessment and outcomes

 Program structure and partnership
model

e Discussion of potential collaborations
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SCS Experiential
Empowerment &
Development (SEED)
Initiative

With financial support from Scotia Bank’s
ScotiaRISE™ Community Investment
Program, McGill University’s School of
Continuing Studies launched it’s SEED
Initiative in 2023 to help remove
barriers to economic opportunity and
stable employment.



https://www.scotiabank.com/ca/en/about/responsibility-impact/scotiarise.html

SCHOOL OF CONTINUING STUDIES (SCS): EXPERIENTIAL EMPOWERMENT & DEVELOPMENT INITIATIVE (SEED) ¥ N,
& McGill
SEED, powered by ScotiaRISE -

( More & better employment epportunities -\
ﬁ w/ Niw pathways for pskiling

More opportunities for entrepraneurship
Pfﬂmn'liﬂn I'nd Lanjuige trassg Frnch Imh—mhlﬂ#ﬂhnm
recruitment with e T — become mentors
W‘I‘ﬂl‘l’lﬂl’ll".“_f Frafuussnil Devtlsprminl

wious More engagement of local employers with

partners .Ef".a:.'.'.:. Colsanon & Pty

More axposure o post-scondary education

pathwiyi

Appiication process,
acadermic
acculturation

Language assessmant

A typicol full-time intensive fearner would complete the initiative within
& -8 months, depending on the individual's longuage ossessment. A
part-time kearnar would take 12-18 manths.

Enrgiment fees, longuoge trathing and exparientiol lsarning,
internships wil be subsidised for off SEED leomers.
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It Takes a Vlllage *  Grant Eshoo, Program Administrator, SEED Initiative

* |nna Popova, Director, Professional & Corporate Education

* Derek Tannis, Associate Dean, Student Success and Enrollment Mgmt.
* Professional & Corporate Education unit

* Global and Strategic Communication domain

* Management & Entrepreneurship domain

* McGill Community for Lifelong Learning

% SCS Student Success & Advising Team

¥ Communications & Marketing Team

* Carola Weil, Dean, and the Dean’s Office
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OBJECTIVES of SEED

g

Develop in-demand transferable
professional skills

Improve language proficiency
Gain practical experience
Establish professional networks

£ £ £ £

Clarify career goals &
opportunities




Recruitment & Selection Program & Support Services

Decisions, of SEED Fellows: . Format & Schedule
e o e Target audience e Career Guidance & Mentorship
deCISIonS" . e Recruitment strategy e Stipends/awards
e Community outreach * Internships
e Application process
 Selection process Measurement, Evaluation,
Reporting
Governance & Community * Pre- and Post- program survey
| ? Outreach (self-reported)
n  Advisory Group e Post-course feedback
e Community & Employer e Economic Impact survey & report 6
Engagement months post-program
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Key Target Populations:
Key target
» Newcomers (under 5 years in Canada)

pOpU/atiOnS » Women re-entering the workforce

» Unemployed professionals in career transitions

What do you understand to be the
typical barriers to workforce
integration for these populations in
your region / in Canada?

School of
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TypICG/ Barriers to > French (or English) Language Proficiency

WOI’kaI‘CE » Low Self-Confidence

Integration we see » Lack of Recognition of Foreign Credentials
I'n the SEED » Navigating Career Opportunities
Initiative » Limited Professional Network

» “Canadian Experience”
» Understanding the Labour Market

» Understanding Workplace Culture

School of
Continuing Studies
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McGill School of Continuing Studies

SEED Fellows:
Who are they?




SEED 2023 — 2025 in Numbers YTD

applicants interviewed [ 153
selected | 12

Accepted | 120
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SEED 2023 — 2025 Countries of Origin
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SEED 2023 — 2025 Demographics
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Age

Age
Ayerage age Median age Lowest age
41 41 24

B McGill|
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Residency Status Educational Attainment

2% 4% %%  pgu

4 D

wCitizen  » Permanent resident = Convention refuges  « Work permit  » Other @ High school  w College = Bachelors  « Masters aPRD m Other

Gender Employment Status

1% g%

Highest age

&7
%

wMale aFfemale = Nonbinaryftransfother v Employed = Underemployed  « Unemployed



Recruitment &
Application
Process
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SEED program webpage

Outreach through Community Organizations in Montreal
Facebook & LinkedIn

Information sessions

Online Application Form

Referrals Form
French Placement Test
Individual Interviews with Program Manager & Administrator



https://www.mcgill.ca/continuingstudies/areas-study/seed-initiative
https://www.mcgill.ca/continuingstudies/files/continuingstudies/seed_application_form_-_winter_2024_fillable_0.pdf

Academic
Admission
Requirements

School of
Continuing Studies
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* Be 21 years of age or older to be admitted as a mature
student

* A minimum of a DEC or a Bachelor's degree, or equivalent
professional work experience (3 to 4 yrs.)

* Completion of a French language placement test*
* Proof of citizenship/residency status in Canada and Quebec

* Priority is given to applicants who score a minimum of low-
intermediate French proficiency level*

* For Quebec-based programming




Preference is given to those applicants who can:

Selection Criteria

v" Meet Residency Status requirements

v" Provide proof of age and education level

v" Demonstrate English Proficiency during the interview

v" Meet minimum French Proficiency (placement test)*

v" Clearly articulate their motivation to join the program

v" Provide a reference from a Community Organization or other

recommendations

v" Unemployed or under-employed

School of H
Continuing Studies * For Quebec-based programming

% McGill




Typical Implementation Timeline

January — February 2025 © April — May 2025 June 2026

) .. Economic im rv
Learner recruitment Admissions to the PD conomic impact survey

certificate 6 months post program

Community Outreach

Information sessions Orientation

I

|

|

I

I

I

I

|

|

|

I

I

|

|

:

I
A
S

Applications received
Interviews conducted
Selection confirmed &
! communicated ' Program Delivery
February — March 2025 May — December 2025
@ MCGill g‘;:ct’ionl;:lg Studies




Key Performance * # of SEED Fellows per year - up to 50
Indicators fOr the * Greater Self-Confidence
SEED Initiative

* Improved Language Proficiency

* Improved Employment or Further Studies

* Improved Clarity of Career Goals

* Expanded Professional Network

For SCS:

¥ |dentify Effective Workforce Integration Approach
* |ncrease Community Engagement

* Enhance Experiential Learning Opportunities

[+ el G p 11 School of
"«-l": MC 1 Continuing Studies




Pre- & Post-
Program Survey
(self-assessment)

School of
Continuing Studies

% McGill

FOCUS AREAS:

v’ Self-Confidence
v’ Career Planning
v Workplace Skills
v’ Language Proficiency

v Employment Status




Cohort 2 Start of Program:
What are your top three objectives for participating in the SEED Initiative?

progressing interpersonal

contacts adaptation

s 1 academic workplace
engll Sh . P improving

culture market abilities SklllS

french network s

career " integration . .q ation
knowledee canadian credentials ;
EIECERSfLiI . certifications ]DbS
sl expenence
connections
@ MC Gill gz:ct);ltf:ig Studies




Cohort 2 End of Program:

What are the top three things that you gained from participating in the SEED
Initiative?

L. network

s interpersonal teamwork french “

TP g e COnfldence

market creativity

time-management problem-solving

project
adaptivity __ innovation competency
: tools management
personal rpadmap . . ' cultural
° communication Tt

sell- LJ't“":: L‘tevelﬂp

presentation

School of
Continuing Studies
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Example: Pre-/Post-Program Survey Results Cohort 2

Career Readiness
Percentage of respondents who agree with the following statements:

| have the knowledge and skills needed to effectively manage and advance my... e

————— ("
18. | have an understanding of Quebec's workplace culture (accepted work... “ 100_0%
| have the ability to build professional relationships and expand my professional... m 100_000
I am able to effectively search and apply for employment opportunities m 100.0% +23%
| have the tools needed to search for employment (e.g., resume, cover letter,... m 100.0% +23%
. e 50.0%
| am aware of current employment or business start-up opportunities in my... * 88.9%
| have knowledge of the industry-specific skills needed for my desired career. _ 94.1% +14%
| know how to use my professional skills to achieve my career goals. 1 100.0% +27%
| am aware of what professional skills | have. ‘ 100.0% +17%
| have strategies and resources needed to overcome the challenges that | face in... ‘ 100.0% +17%
| am able to develop a plan to achieve my career goals -ﬂ 94.1% %
| am able to develop clear goals for my career development m 100.0% +20%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 120.0%

M Program Start M Program End

M School of
@ MCGlll ‘ Continuing Studies




Example: Pre-/Post-Program Survey Results Cohort 2

Workplace Skills
Percentage of respondents who agree with the following statements:

)
82.4% +49 A)

+27%
100.0%

| have adequate French business writing skills to communicate
effectively in a workplace setting

| have adequate English business writing skills to communicate
effectively in a workplace setting

| have the interpersonal knowledge and skills to collaborate
effectively in a workplace setting.

¥

100.0%

| have the knowledge and skills to apply creativity and innovation

. . +17%
concepts in a workplace setting. 100.0%
| have the knowledge and skills to apply project management +279%
concepts in a workplace setting 94.1%
| have the knowledge and skills to apply systems thinking concepts +24%
in a workplace setting tasks in a workplace setting 94.1%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 120.0%

M Program Start M Program End

% McGill | &
":.,"'; C 1 Continuing Studies




Example: Pre-/Post-Program Survey Results Cohort 2

Language Proficiency
Percentage of respondents who agree with the following statements:

M Program Start M Program End

| have the French language skills needed to achieve my
career goals.

I .@

82.4%

83.3%

+17%

| have the English language skills needed to achieve my

career goals.
100.0%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 120.0%

% McGill | &
":.,"'; C 1 Continuing Studies




- of previcushy unemphboyed

Key i, participants secured jods

intotal Income generated by

Economic Impact results et

SU rve y S S e— income of jobs secured
in collaboration with : 3 Sowconts e

CEDEC .

SEED Cohort 1

of previously unemployed

e participants secured jobs in

these industries

Educational services

. o . Employment
Professional, scientific and technical ct-
services Status

Administrative and support, waste . 0
management and remediation services Futime 03.6%
ﬂ ° School of
":h';' MCGlll ‘ Continuing Studies Other services {E':HZCEIJ-I public Part-time 36 3%

administration)



Testimonials

“Participating in the SEED Initiative was transformative for me both
professionally and personally. The program offered an incredible blend of
hands-on learning and strategic guidance that helped me sharpen my
professional skills and apply them toward sustainable solutions. Through
SEED, | connected with a network of inspiring peers and mentors, which
broadened my perspective and opened doors to collaborative
opportunities. The experience of working on real-world projects gave me

the confidence and practical insights | needed to make a tangible impact
in my field.”

School of
Continuing Studies

% McGill




Testimonials, cont.

“SEED was a life-changing experience for me, helping me realize that I
can have an excellent career even though I’'ve just moved to Canada.
The professional skills | possess are all relevant; | just need to boost my
self-confidence to boldly pursue the opportunities that truly appeal to
me. I’'m grateful to McGill for this opportunity and for its strong brand
in my resume, which definitely enhances my credibility in the job
market. | also want to thank our amazing teachers, who were so
empowering and genuinely believed in us. Sometimes, that's all you
need to move forward.”

School of
Continuing Studies

% McGill




What do these SEED
program outcomes
signify to you?

Are they relevant to
your population /
context?

What stands out for
you?

School of
Continuing Studies

B McGill




Program
Delivery
Formats

School of
Continuing Studies

% McGill

In-Person on Campus:

* Full-Time Intensive
* Part-Time Semi-Intensive

Online:

* Part-Time 100% Online

Blended:

* Language & Career Guidance In-Person on Campus
* PDC 100% Online




Cohorts & Formats

Cohort 1

Cohort 3

September 2024 - June 2025

Cohort 5

September 2025 — December

o June — October 2023
Full Time Intensive o Part-Time Semi-Intensive o 2026
In-Person : In-Person . Part-Time
5 months 10 months | Online
16 months
; g ; g
¢ § : 2026 =>
Cohort 2 . Cohort4 1. National -
. January — October 2024 O May — December 2025 100% online
O Part-Time Semi-Intensive Part-Time Semi-Intensive 2. Montreal -
In-Person In Person Blended
. . o 10 months 8 months
kol McGill Continuing Studies




Program Evolution: Cohort 1 Intensive In-Person

Language Proficiency

Capstone Project Course
(required)

in Collaboration &

Productivity Internships (optional)

(required)

Professional Certification
Monthly Stipends Prep Courses & Exams

Career Development

(based on need and academic
standing)

School of
Continuing Studies

% McGill




Program Evolution: Cohorts 2-3-4 - Part-Time In-Person

Capstone Project Course —
community-based projects
(required)

in Collaboration & In?ermediate-High (in-class)
Productivity Written French for Workplace

(required) Communication (online)

Employability Readiness — 30hrs $3K stipend for

Internship search _ internships
support Career Planning — 30hrs

Job search support Mentorship (optional)

Agile Project Management:
One Optional Certification of Practice & Certification
choice: MS Excel /Quick
Books

School of
Continuing Studies

W McGill




What do they learn?

&
Interpersonal Skills for
Professionals

Personality and
communication styles

Diversity and intercultural
communication

Emotional intelligence
Conflict resolution

Working with and
influencing others

Teamwork and team
dynamics

Leading & influencing others

Presenting & Facilitating

[+l ] ( i '11 School of
) MC 1 Continuing Studies

®
Systems Thinking &
Modelling

Fundamentals of
systems thinking,
modelling, and change

Structure and
behaviours of dynamic
systems

Tools for systems
thinking

Tools for modelling
dynamic systems

Solving challenges and
problems in
organizations with
systems thinking

\../
7 AN

Innovation & Creativity
for Entrepreneurs

Creativity vs. Innovation
Theory U
Innovation Value chain
Design Thinking
The Six Hats
Business Model Canvas
Value Proposition Canvas
Contrarian assumptions

The SPT Prototype
Pentagon

Life-Mapping

2l gAY
Professional Innovation &
Writing in Business  Creativity Capstone

Project

The writing process:
Planning, composing, and
revising

Collaborative project
work in groups:

Practical application

Analyzing your audience  of learning to real-life

Choosing channels and projecjcs in |
structuring documents for collaboration with
community

maximum impact
organizations or

businesses under the
guidance and
coaching of the
course instructor.

Writing in teams

Controlling and clarifying
your message:

Grammar, mechanics,

self-editing




Employability & Career Guidance

Employability Readiness

Successful Transitions

Finding and Using Your Voice

Professional Profile & Elevator Pitch

How To: LinkedIn Profile
How To: CV & Cover Letter
Job Search
Job Interview Skills
Managing Rejection

Landing The Job

[+ el G p 11 School of
"«-l": MC 1 Continuing Studies

x.

*

Career Planning Course

Designing and Managing Your Career
Career Action Plan
The Art of Networking
Personal Branding
Intercultural Communication
Workplace Professionalism
Wellness, Boundaries & Well-being
Vision in Action

Trends, Challenges, Opportunities

@) o
B
Individual Career Coaching

5 hours per Fellow
In partnership with La Passerelle

Employment Help Centre




Career Development Activities

105 HOURS OF CAREER PROFESSIONAL PHOTO 17 ADVISING & SKILL-
ADVISING SESSION FOR LINKEDIN BUILDING WORKSHOPS
PROFILES

SEED Career Insights
Mentorship Event

Caran COrrgeco

N el

e Fervnd e

Rod Louisa

O~ W

Salvatere Mariani
6 NETWORKING & 97 ORGANIZATIONS - INDUSTRY
MENTORSHIP EVENTS OUTREACH TO IDENTIFY
INTERNSHIP OPPORTUNITIES

b MoGill | e, SRS
W

B M School of
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WIL to Improve
Employability:
Riipen Level Up
2025 Pilot

[+l ] G p 11 School of
"‘«-"',' MC 1 Continuing Studies

v" Short-term Remote Internships

v" Access to up to 100 reserved Level Up stipends of $1,400
v June 2025 - January 2026

v" Up to 55 projects of 60 hours

v' Co-designed custom program for SCS

I'm prm-'i ng employa 1 it}-' relia y leads to pnsitive employment o4

outcomes.

M emploved students, % that say
Level UF helped them bulld skills
to secure employmant.

| got benehts/skils that will assist in

Students who leveraged thair Léwel LIP :
searching & securing employment.

project to recelve one or more job offers.

AOAER
m
ae i
= l
o —
' i 1 1 ]
B coheriz B Cohond

Students reported that Level UP iz agualf batter
of anly career-advancing program that they
9 09{. have participated in,

B EqualiBetrer (55%) @ Only (34%)

@ Directly (30%) @ Indirectly (25%)

retidd | MNeTO6E



https://www.riipen.com/levelup/students

Program focus and ¢ What are your thoughts on the
format different versions of the SEED

initiative that we have explored?

e What type of program would work /
has worked best in your context?
Why?

School of
Continuing Studies

% McGill




Friends of w ACSioN Network of Canada
S E E D ' * Black Community Resource Center (BCRC)

Adv[sory * Community Economic Development & Employment Corporation
Gro up (CEDEC)

* Centraide, Collective Impact Project

¥ Centre Inicio

¥ Dress for Success

¥ La Passerelle

* ['Organisation des Jeunes de Parc Extension (PEYO)
* McGill Community for Lifelong Learning (MCLL)

* Provincial Employment Roundtable (PERT)

* YWCA /Y des Femmes

School of
Continuing Studies

B McGill




Friends of
SEED:

* ACIl World

* FACE Coalition (Federation of African Canadian

Employers &
Community
Partners

Economics)
* Farrell LLP Immigration Law / Deloitte

* Peter-McGill Community Council

* McGill Advancement
* McGill Branches
* McGill Human Resources

* YES Montreal

[ M ( i'll School of
kv C 1 Continuing Studies




Community &
Industry
Engagement

School of
Continuing Studies

% McGill

Referrals of SEED Fellows

Networking events

Career Coaching (La Passerelle)

Mentorship (MCLL)

Sourcing of Internship opportunities for SEED fellows

Short-term Capstone projects from community organizations

and companies: Proposal Form

Economic Impact Survey & Report (CEDEC)



https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=cZYxzedSaEqvqfz4-J8J6kCGU-Qewb5Hu0IQ3t5hrWtUQzRRMEdSVko4WTlNRkhWUTNLNzkxSDdPOC4u

SEED Program Evolution: 2025 & beyond

rt-Time Semi-Intensive Part-Time

T SEED program 2025/2026 -
< Summer - Fall 2025 > ( > C Fall 2025/Winter 2026
Pa

In-Person @ McGill CORE Courses: Online Synchronous

Up to 25 students locally Interpersonal Skills for Up to 30 students
Professionals
Employability Readiness @
POC Career Planni PDC i
Collaboration & Productivity ‘ ne Projoct Management n:tn!:n‘::l::-.m

French Intensie

Fren i
{intermadiate level, 75 houra) eskforts e e

(imtesrmadints level, 78 hours)

Optionad Courses & Aotivities:
15 Emopl Cortdicabon: Course & Exam

[t Baoks Online Catificabian Course & Exam

-Aggile Progect Manage mert Online Course
it en & h Tor Prod, & Ol Coursn -
e R+ e = Son National Partners Wanted!

B M School of
"1..":' MCGlll ‘ Continuing Studies




“Big Picture”
Questions

% McGill

School of
Continuing Studies

e How might we collaborate on a national
level to develop and deliver programs
that create locally sustainable income
security?

How would we cover costs?

How would it add value and not displace
other valuable activities taking place?

What partnerships would be needed?

What platforms and/or tools could be
integrated to connect students with Work
Integrated Learning?

How could we best support learners
studying online / remotely?

How can we reciprocate with local
communities in an equitable, mutually
beneficial way?




i
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|
b
'

- —

£
& McGill | Alumni

https://www.youtube.com/watch?v=w_[IS5d01-Q

% McGill
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Thank you!
Merci!

\

-
——l

e
—

www.mcgill.ca/continuingstudies

@ MC Gill g(c:)rr‘\ct)iol:uc;i\g Studies ‘
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