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Shakespeare’s Guide fo Hope,
Life, and Learning :
“Learning is embodied hope.
It happens in time.
It happens in bodies.
Each act of learning is unique and can
never be reproduced on a factory line.

Hope is a verb.” @
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Rehabilitating the very words that

will rescue us ﬁl\_\
:::'

(
)
q
)
‘
e
’\



What do we mean by hope?

We need a brand of hope that is large enough to hold @
grief, despair, rage, bewilderment, sadness, confusion

just as it makes space for delight, joy, wonder, empathy,

solidarity, solace — and helps us move towards purpose,
abundance, and flourishing.

An expansive model of hope asks us to sit in the

vulnerability of this moment, stay with the trouble,
embrace imperfection, and ask: what do we need to
learn?
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People+ systems + institutional

Culture eats strategy for breakfast

Systems are designed to be resilient
People are exhausted when systems recoil to status quo

The Hope Circuits project — the restless impulse to reach

out to others and traverse the limitations of normative

structures — seeks to 1dentify the bewilderment of this
moment and then do something with it.
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Ten Conceptual Tools

Slow down and pause

Surface the systems

Practice divergent thinking

Commit to unlearning and relearning
Live in the questions

Stay with the trouble

Reimagine authority and expertise

Take a systems-level approach

Change your language, change the world
Build intentional community
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This is hard hopeilork 0

Systems are designed to be resilient
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The Hope Clrcmtﬁnstltut@

What is the state of PSE in Canada
and how can we challenge the M\
actual in the name of the

TRS (
possible? a




IMPACT OVERVIEW
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Student Films
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Courses Adopting Hope Circuits BEFOUND ON PAGE X
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An Bsystemic approach

Toxic Continuity
Collapse

Repair

Integrity
Flourishing

:
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Continuing Education as a new
centreof gravity JIN
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~ When despair gets mo
hope gets local



Lorgfaarcia Pena
I think often about how disempowered we é

tend to feel when we look at the big
picture, or how exhausted and defeated we
might feel when we think about national

or even global problems. But the
possibilities can be found in the micro,

everyday lives that we live.
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Possibilities for renewal and flouri

Microcredential& certificates
Pathways for lifelong learning
Demographic cliffs & Longevity
Non-traditional-> non-linear/new models
Public purpose AND job readness

Relentless mvitation & radical humanization
Social mobility & Social contract
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Sarah Ahmed:

“To use the Lordeian
formulation, the effort to
rebuild the master’'s house so
that it can accommodate those
for whom it was not intended
cannot be understood purely
as a reformist project. It is,
potentially, revolutionary.”



Rilke, on living into questions

I would like to beg you, dear Sir, as well as I can, to have

patience with everything unresolved in your heart and to try to
love the questions themselves as if they were locked rooms or

books written in a very foreign language. Don’t search for the
answers, which could not be given to you now, because you
would not be able to live them.

And the point 1s, to live everything.

Live the questions now.

Perhaps then, someday far in the future, you will gradually,

without even noticing it, live your way into the answer
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