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Session Overview & Context

• Session objectives

• Overview of the CAUCE-Vicinity Jobs pilot

• Using Mentimeter to guide us and hear from you in real time 
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Moving Beyond the Dashboard: How Data Shapes 
Decisions

Some of what I’ve heard…

And what is your experience? 
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Front-Line Experiences: Challenges and Triumphs

• Establishing market research function
• Triumph: efficient decision-making 
• Challenge: lack of granular data 
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Interactive Audience Session: Data in Action
Cybersecurity Program Scenario…
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Let’s dig into the data!



15



Collaborating Across Teams: Aligning 
Research, Marketing, and Faculty

Align

Align teams early

Build

Build shared 
understanding

Overcome

Overcome 
resistance



Candid Lessons: What Works, What Needs 
Refining, and What's Coming Next



Coming Soon to the Trends Navigator… 

The Public-Facing Labour Market Widget & 
One Button Reporting
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Questions & Answers 
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Thank You

Austin.Hracs@conferenceboard.ca 

MHains@UWaterloo.ca
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