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ABSTRACT
St. Francis Xavier University is a leader in the preparation and ongoing professional
development of Nurses across Nova Scotia. Through the department of Continuing and
Distance Education, our StFX Nursing programs provide access to training for nurses across the
county. In total over 3800 nurses participate in distance nursing programs through StFX.
In 2019, responding to the need to qualify Internationally Trained Nurses for work in Canada,
the Continuing and Distance Education team began the arduous process of deploying
coursework to specifically address competency gaps as outlined by the Ontario College of
Nurses. In total 9 online courses were created to help qualify candidates to complete their
licensing exams and achieve placements in Ontario.
By March 2022, 2130, internationally trained nurses have participated in programming
through StFX to support their employment in the Canadian Healthcare system. Ontario has
recently created a consortium that continues to build system capacity by qualifying
internationally educated nurses for employment. StFX prides itself in the work it has done to
identity this need and will continue to play a vital role in expanding capacity for the healthcare
system in Nova Scotia and across Canada.
PROGRAM DESCRIPTION
The StFX Distance Nursing Program provides International Educated Nurses (IENs) the
opportunity to complete baccalaureate level nursing courses that develop and cultivate nursing
knowledge, skill, and judgement related to an individual’s identified competency gaps, provided
by a Provincial/Territorial College of Nurses within Canada. These courses are offered on a parttime basis through distance education.
The StFX Distance Nursing Program Manager reviews and assesses each candidate’s RN
competency gap list and provides course recommendations based on an applicant’s portfolio,
using the framework established by the College of Nurses of Ontario (CNO), CNO IEN
Competencies.
Competencies are the building blocks of nursing practice. They are the behavioural actions that
require a nurse to bring their depth of knowledge, skill, and judgment to their role, allowing
them to safely practice and adapt to changes in a health-care environment. If an assessment
identifies competency gaps, the applicant may be required to either go through additional
assessment or to complete further education so that those gaps are addressed.
Nursing education and standards of nursing competence differ from one country to the next.
Even if the applicant’s nursing program was recognized as one that allowed him/her to practice
as an RN in their home country, there is no guarantee that it will meet CNO’s nursing education
requirement. Because of this, most RN applicants who completed a nursing program in another
country must undergo additional assessment before they can write the registration exam.
This assessment considers the candidate’s initial nursing program, additional nursing education
they may have completed, and any nursing practice experience they may have. Applicants who

can provide evidence of nursing practice are also assessed by an independent body that reports
its findings back to the College.
The StFX distance nursing program for Internationally Trained nurses is not simply a list of
courses, it is a full-scale effort of the part of the university to consult with candidates of various
backgrounds, to accelerate their participation into the Canadian Healthcare system.

Value / Service
The StFX Distance Nursing Program provides IENs with the educational upgrading they require
to obtain their RN license to practice in Ontario. Program Office staff process IEN non-degree
applications from start to finish informing students of the courses recommended to fill their
competency gaps after their CNO assessment has been reviewed by the Program Manager;
registering IEN students in the courses they request, based on their recommended list of
courses; and preparing Verification of Course Completion (VCC) forms required by CNO that
identify the competencies filled by each course.
Several StFX IEN students have completed the non-degree courses needed to fill their
competency gaps (usually between 1 and 7 courses, or 3 to 24 credits), enabling them to obtain
their RN license, and then apply to continue in the Post-RN BScN Program to receive their BScN
degree.
Complexity
The Distance Nursing courses, initially part of the current Post-RN BScN Program, have been
configured to fulfill competency gap requirements as outlined by CNO. The Distance Nursing
Program Manager must maintain a good working relationship with CNO to be able to properly
determine which of our courses will enable each IEN student to meet their competency gaps.
As CNO updates their required RN competencies, these changes need to be shared with the
Distance Nursing Program Manager so our courses can be revised when necessary.
The ability of the Nursing Staff within the Continuing and Distance Education Unit, to manage
multiple relationships within the regulatory environment across multiple jurisdictions adds
considerable complexity to program.
Ingenuity and Innovation
Prior to 2019 this program did not exist at StFX, IEN’s were forced to navigate to BSN
coursework that may not be relevant to their specific competency gap. The opportunity was
identified in the Continuing and Distance Education unit; the crosswalk required to map the
competencies required and the articulation process developed to serve candidate across the
world was both bold and creative. Perhaps, most significantly this program was created just
before the global pandemic and it is not a stretch to say that the increased capacity this
program facilitated at a critical time for Canada, saved lives. It was both forward thinking and
responsive – and as a testament to its ingenuity it has recently prompted the creation of similar
programs across the country to respond to our current crisis.

Innovation in Delivery
All courses in the Distance Nursing Program are offered online through Moodle and are
asynchronous (anytime, anywhere). Although there is a well-structured and demanding
workflow for each course, IEN students can integrate the flexible class time into their current
work and family life.
Exams for the program courses are offered online and can be written within a 3-day window –
giving the students flexibility to write their exam at a convenient time for their work and family
schedules. These exams require a proctor arranged through ProctorU, an online proctoring
service with which Continuing & Distance Education (CDE) has an agreement. For a reasonable
charge, ProctorU provides the student with the convenience of writing their exams within any
room where they can be alone and undisturbed, if the room has reliable, uninterrupted
internet with adequate speed.
The course content is organized in Moodle by CDE Support, the department’s online
instructional technology support group. During Covid-19 shutdowns, CDE Support was called on
to help StFX’s IT Services (instructional technology services) with the huge task of bringing most
of the university’s in-person courses online.
Profile of Continuing Education
Like most continuing education units, CDE at StFX has long existed at the margins of the
University Community, however the global pandemic has shone a light on the core
competencies of CDE. These competencies in online learning and student-centered design for
non-traditional learners, led to the creation of the Internationally Educated Nursing Program at
StFX. It is a true success story and has catapulted the CDE unit to an increased profile not only
at the University but across the Nova Scotia Healthcare system, where our ability to provide
training at scale will be a key determinant of the success of several NSHA initiatives in the
future.
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